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MSE - 201
M.E./M.Tech., Il Semester
Examination, June 2016
Software Project Management
Time : Three Hours
Maximum Marks : 70

Note: 1) Attem pt any five questions.
ii) All questions carry equal marks.

1. Discuss the following:
a) Key objectives of effective management
b) Technical project management

2. Discuss the problems associated with software project
management control.

3. Give the detailed discussion on PERT and CPM methods.

4. Discuss the following:
a) Risk management planning
b) Control capacity planning

5. Discuss the key aspects of Albrecht function point analysis.

6. Write short note on the following;:
a) COCOMO
b) Expert judgement
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Write short note on the following:
a) Eamned value analysis
b) Prioritizing monitoring

Give the discussion on the ways for managing people and
organizing teams.
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