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FT-504(B)-CBGS
B.Tech., V Semester

Examination, December 2020
Choice Based Grading System (CBGS)

Entrepreneurship and Management Concept
Time : Three Hours

Maximum Marks : 70
Note: i) Attempt any five questions.

{H$Ýht nm±M àíZm| H$mo hb H$s{OE&
ii) All questions carry equal marks.

g^r àíZm| Ho$ g_mZ A§H$ h¢&
iii) In case of any doubt or dispute the English version

question should be treated as final.
{H$gr ̂ r àH$ma Ho$ g§Xoh AWdm {ddmX H$s pñW{V ‘| A§J«oOr ̂ mfm
Ho$ àíZ H$mo A§{V‘ ‘mZm Om¶oJm&

1. a) Explain supra and subsystem with the help of suitable
example.

EH$ Cn¶w³V CXmhaU H$s ‘X²X go gwàm Am¡a CnàUmbr H$s ì¶m»¶m
H$a|&

b) Explain feedback/pull and feed forward/push control in a
system using block diagram.

EH$ ãbm°H$ AmaoI H$m Cn¶moJ H$aHo$ {gñQ>‘ ‘| ’$sS>~¡H$/nwb E§S>
’$sS>-’$m°adS>©/nwe H§$Q´>mob H$s ì¶m»¶m H$a|&

14

2. a) Write down steps in decision making. What are the
structured and unstructured decisions?

{ZU©¶ boZo Ho$ MaUm| H$mo {b{IE& g§a{MV Am¡a Ag§a{MV {ZU©¶ ³¶m
h¢?

PTO

https://www.rgpvonline.com

https://www.rgpvonline.com


FT-504(B)-CBGS  

[2]

b) What do you mean by SWOT analysis? Explain with the
help of diagram.
SWOT {díbofU go AmnH$m ³¶m A{^àm¶ h¡? S>m¶J«m‘ H$s ‘XX go
g‘PmBE&

14

3. a) What is balance sheet explain with the help of example.
EH$ CXmhaU H$s ‘X²X go  ~¡b|g erQ> H$mo ñnï> H$a|&

b) What is MIS? How it is useful for management function.
MIS ³¶m h¡? ¶h à~§YZ ’§$³eZ Ho$ {bE H¡$go Cn¶moJr h¡?

14

4. a) What is the difference between a leader and a manager?
EH$ ZoVm Am¡a EH$ à~§YH$ Ho$ ~rM ³¶m A§Va h¡?

b) Define NPV with the help of suitable example and discuss
financial ratio analysis.
Cn¶w³V CXmhaU H$s ‘X²X go NPV H$mo n[a^m{fV H$a| Am¡a {dÎmr¶
AZwnmV {díbofU na MMm© H$a|&

14

5. a) Write down steps used in method improvement.
{d{Y gwYma ‘| Cn¶moJ {H$E JE MaUm| H$mo {b{IE&

b) Explain TPM and six sigma quality in detail.
Q>r.nr.E‘. Am¡a N>h {g½‘m JwUdÎmm Ho$ ~mao ‘| {dñVma go ~VmBE&

14

6. a) Write down the classification of the different types of
entrepreneurs.
{d{^Þ àH$ma Ho$ CÚ{‘¶m| Ho$ dJuH$aU H$mo {bI|&

b) Discuss the different sources of funds in
entrepreneurship. Explain in detail.
CÚ{‘Vm ‘| YZ Ho$ {d{^Þ ómoVm| na MMm© H$a|& {dñVma go ì¶m»¶m
H$s{OE&

14
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7. a) List out the types of layout used in the industry. Explain
one layout in brief.

CÚmoJ ‘| Cn¶moJ {H$E OmZo dmbo boAmCQ> Ho$ àH$mam| H$mo gyMr~Õ H$a|&
g§{já ‘| EH$ boAmCQ> H$s ì¶m»¶m H$a|&

b) What is the predetermined motion and time method?
Explain products and process specifications.

nyd© {ZYm©[aV J{V Am¡a g‘¶ {d{Y ³¶m h¡? CËnmXm| Am¡a à{H«$¶m
{d{ZX}em| H$s ì¶m»¶m H$a|&

14

8. Write a short note on any four of the following: 14
i) IPO Model
ii) Minzberg organization typology
iii) Break Even Point (BEP)
iv) Lean manufacturing

v) Creating a venture

{ZåZ{b{IV ‘| go {H$gr Mma na g§{já ZmoQ> {bI|&

i) IPO ‘m°S>b

ii) [‘§O~J© g§JR>Z Q>mBnmobm°Or

iii) ~«oH$ BdoZ nm°B§Q> (BEP)

iv) AZwËnmXH$ {Z‘m©U

v) EH$ CÚ‘ ~ZmZm
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