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MMIE-204
M.E./M.Tech., II Semester Examination, June 2020

Industrial Organization and Management
Time : Three Hours

Maximum Marks : 70
Note: i) Attempt any five questions.

ii) All questions carry equal marks.

1. a) What are the principals of the management as per Henri Fayol? Do you think all these principals
are relevant in today’s organization?

b) What is the difference between efficiency and effectiveness? Which is more important for
performance? Can managers improve both simultaneously?

2. a) Examine the importance of Contingency Approach and Systems Approach to management.
b) Discuss the various managerial skills and competencies.

3. a) Discuss the role of sales forecasting in planning. What are its various methods?
b) In what type of organization do you think event based planning would be most useful? What

about scenario planning? Why?

4. a) Organization refers to the differentiation and integration of activities and authority roles and
relationships.

b) Discuss the system of organization. How does the contingency theory  makes an advancement
over it?

5. a) What is Brain Storming? How the electronic brain storming differs from face to face brain
storming?

b) Explain decision under risk, decision under certainty and decision under uncertainty.

6. a) What is the feedback and what is feed forward control? What are the advantage of feed backward
system over feed forward control?

b) Distinguish between operational control and management control.

7. a) What is sole partnership company? Trace the history of industrial organization from individual
development to combination and pools in the modern system.

b) Discuss the Steven Alter’s Nine element work system model and compare it with input
processing output model.

8. Write short notes on any three:
i) Cross Functional Team
ii) Vroom-Jago’s Model
iii) BCG Matrix
iv) Law of Requisite Variety
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